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Fam | y Busi ness Succession Planning - H ghland Consulting
Associ ates, Inc.

Unl i ke other small businesses, fam|y-owned conpanies carry
their own set of unique challenges and obstacles. Here are
four solutions to.

News | The Latest News From Fam |y Busi ness Sol utions

Take a sl ow, cautious approach. Nerves can get tense during

t he buyout of a famly business. To keep things under control,
it is best to take a.



Managi ng a fam |y owned busi ness
The issue of succession is a heavy one for a famly business.
the opportunity to be involved in the decision-naking process
| ong before they take control.”.

Filling Dad’ s Shoes: A CEO Takes Charge of Hi s Fam |y Business
Runni ng any business is not without its chall enges but when

ci rcunst ance takes charge, particularly in a famly run

busi ness, as the effects can.

Transferring Power in The Fam |y Busi ness

| f you own a business, you should know about successi on
planning for a off the partner track at her law firmto take
charge of your conpany?.

Fam | y Busi ness Leadershi p Handbook | Fam |y Busi ness Magazi ne
Paralleling the stages of famly power are stages of conpany
growmh or of waiting in the wings for their tine to take over
the running of the conpany. Sheehan reported that famly
ownership and control in the |argest conpanies was still.

Rel at ed books: Edgar Extralong: A funny, suspense filled story
about a real, but |less than perfect, Dachshund show dog,

Shots: Chinera (Club Strigoi Shots Book 3), Voice of Pedagogy:
What Teachers Really Want to Say and What Anericans Need to
Know about Anerican Public Education, Irish Holiday Fairy
Tales: Volune 1, PARISH M NI STRY STORIES: (Menmoirs of a
Mnister), | gesti profetici di Paolo VI (ltalian Edition).

Once hired, such people can be difficult to fire, even if they
cost the conpany noney or reduce the notivation of other

enpl oyees by exhibiting a poor attitude. You should take your
life and career into account when deci di ng whet her to purchase

or take over a famly business. In the transition phase, the

busi ness changes hands—the busi ness owner renoves hinself or
herself fromthe daily operations of the firm

Fam | yBusi nessSuccessi onPl anni ng. Ast r ongsuccessi onpl ancangui deyot
Wt hout capabl e second generati on nmanagers, the original Quinn
busi ness never got beyond the first growth stage. Meanwhil e,

t he conpany suffers.

Li kewi se, personal concernsorrival ri esmaycarryoveri nt ot hewor kpl acet
one extrene, famly managers and key enpl oyees did set up a
series of confrontation sessions, but only after detailed

pl anni ng.
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